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Solution

• Design and execute a digital 
maturity assessment framework 
to identify current state digital 
site capabilities in support of 
creating a long-term digital site 
network capability roadmap

• Provide a comprehensive report 
suite and heatmaps of current 
state site solution capabilities 
and digital scores

• Identify quick win projects and 
opportunities and facilitate in 
the creation of a long-term 
digital plant strategy for the 
global plant network

Industry

Benefits

• Scaled and holistically 
integrated approach to 
digitization, leveraging best in 
class technology and 
architecture

• Value driven framework and 
governance for prioritizing 
digital initiatives globally, 
balanced with local 
operational needs

• Industry standard framework 
for deploying & maturing 
organizations digital 
capabilities supporting key 
business objectives and 
targets

Challenge

Support manufacturing 
organization with a holistically 
integrated approach to digitization 
and assess current and target 
states to deliver organizations 
strategy by leveraging best in class 
technology, drive growth and 
transitioning from:

• varying capability maturity 
across the production site 
network

• limiting insights standalone 
and/or paper-based processes

• locally focused, site-based 
initiatives and high technology 
debtOne of the leading 

international 
animal pharma companies
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