Modernizing a Global Manufacturing Solution

Client Success Story

Industry

Production

Client

A global production leader

Challenge

Uncontrolled expansion: The client
developed a solution to monitor
access to aseptic areas in their
manufacturing suites. As the solution
expanded to multiple locations, it
became unmanageable due to site-
specific implementations and
outdated technology.

Integration difficulties: The customer
wanted to expand the functionality of
the system and integrate with
additional systems but could not
achieve these goals within the
current solution framework.

Solution

* Comprehensive Assessment:

Conducted an end-to-end assessment
to understand user challenges, site-
specific implementations, and help
define long-term product strategy.

Modern Technology Stack:
Implemented a modern technology
stack tailored to the client's
technology expertise and needs.

Recommendations and
Modernization: Provided
recommendations and modernized
the end-to-end solution to ensure
scalability and ease of integration.
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Benefits

Expanded functionality: The final
product extended the functionality of
the original solution to more than
four manufacturing sites.

Network expansion: Enabled the
customer to successfully extend the
solution across the site network.
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